Yeovil Hospital Engagement Event and
Annual General Meeting (AGM)
Wednesday 26th September 2018 at 17.30 – 20.00
(light refreshments will be available)
Marsh Jackson Room, Academy, Level 4, Yeovil District Hospital, BA21 4AT
About the Event
This event is an opportunity to hear about the exciting developments at the hospital, as well
as the changes taking place, and the work that is being done to improve patient care and
experience. It will also be a forum for attendees to provide feedback to help us improve our
services.
Talks and Stands
We have a range of talks and stands covering:
•
•
•
•
•
•
•
•
•
•
•
•
•

estates projects
stroke services
dementia services
organ donation
clinical research
digital transformation (including electronic health record system)
Symphony Healthcare Services Limited
health checks
hospital chaplaincy
patient experience and volunteering
membership and governors
YDH Charity
League of Friends
Time of Talk
18.00 – 18:05
18.05 – 18:20
18:20 - 18:30
18.30 – 18:45
18:45 – 19:00
19:00 – 20:00

Topic
Welcome from the Chairman & Chief Executive
Daycase UK
Servere Weather Major Incident
Simply Serve Limited
Symphony Healthcare Services
AGM
Annual General Meeting (AGM)

1

Welcome from the Chairman and to Approve the Minutes of the AGM held
on 27 September 2017

2

Overview of the Year - Chief Executive
(to include financial performance, key developments and Lead Governor Report)

3

To Receive the Annual Report, Quality Report and Accounts 2017/18:
https://www.yeovilhospital.co.uk/about-us/corporate-information/ (under “publications”)

4

To Approve Changes to the Constitution

5

Any Other Business and Questions from the Public

Verbal and
Appendix 1
Presentation

Appendix 2
Verbal

ANNUAL GENERAL MEETING
Minutes of the AGM held on
Wednesday 27 September 2017 at Yeovil District Hospital
Attendance: The meeting was attended by members of the Board of Directors, the Council
of Governors, hospital members, the public and Trust staff.
No

1
1.1

WELCOME FROM THE CHAIRMAN
The Chairman, Paul von der Heyde, welcomed everyone to the Annual General Meeting
(AGM). He made some introductory remarks and said that it had been a busy, yet
productive and successful year for the Trust. He thanked staff, as well as volunteers,
governors and members for their ongoing support.

2
2.1

MINUTES OF THE PREVIOUS MEETING
The minutes of the meeting held on 8 September 2016 were approved as a true and
correct record, copies of which are available on the Trust’s website
at: http://www.yeovilhospital.co.uk/about-us/corporate-information/

3
3.1

OVERVIEW OF THE YEAR
Paul Mears, Chief Executive, presented an overview of performance review of 2016/17
and the Trusts ambitions for 2017/18 including:
•
•
•

Making clinical services more effective and more efficient
Filling nurse and medical vacancies to create a more efficient workforce
Working in a collaborative way with NHS, social care and voluntary sector
partners to deliver better care

3.2

Paul Mears provided an overview of the Trust’s income and a breakdown of expenditure
in 2016/17. He said that the Trust had made £7.9million of savings through cost
improvement plans. A further £8.7million of savings is required in 2017/18.

3.3

Paul Mears provided a detailed overview on the Trust’s performance during 2016/17,
including the number of admitted patients, patients seen in A&E, paediatric attendances
and number of babies born. The Trust achieved 93% for 18 week referral to treatment in
March. He advised that performance for referral to treatment remains high with the Trust
currently in the top three performers in the country. Paul Mears said that the Trust
achieved 97% performance for emergency department 4 hour waits in the last quarter of
2016/17 and achieved 99% for ambulance handovers fewer than 30 minutes. Yeovil
Hospital was consistency in the top 10 for the 4 hour emergency department waits and
ambulance handovers. The Trust performance for cancer two week waits was at 95% in
2016/17; this was higher than the national target. The Trust achieved a 50% reduction in
delayed transfers of care.

3.4

Paul Mears provided an update on staffing, including new starters, leavers and new
registered nurses, doctors and consultants.

3.5

Paul Mears gave an update on estates for Yeovil Hospital. A total of £2.9m was spent on
refurbishment. The biggest project of the car park build was completed. The estates team
won Estates Team Of The Year in 2016 and Healthcare Recycler in 2016.

3.6

Paul Mears went on to talk about Yeovil Hospital’s innovation. He went into detail on the
number of patients discharged from hospital more quickly and helped back to
independence at Cooksons’ Court, the number of referrals to the Frail Older Persons
Assessment Service and admissions avoided through Ambulatory Care Service. In
2016/16, four GP practices had integrated with Symphony Practices resulting in 26,000

patients being cared for by Symphony GP practices. Paul Mears confirmed that a joint
venture for day surgery, Daycase UK was established.

3.7

4
4.1

Governors’ Report
Alison Whitman provided an introduction of what the Council of Governors’ role (which is
made up of governors elected by the hospital’s public members) including the
observation of the Board of Directors, having oversight of finance, performance and
challenging and holding the Board to account. The Governors attend working groups to
look at specific areas and also attend at Board and Board assurance committee
meetings.
RECEIPT OF THE ANNUAL REPORT, QUALITY REPORT, ANNUAL ACCOUNTS
2016/17
The Chairman presented the annual report, accounts and quality report 2016/17.
He advised that the documentation had been scrutinised by the Audit Committee, ratified
by the Board of Directors and received by the Council of Governors following a rigorous
audit process undertaken by KPMG. The full documentation is on the Trust’s website
at: http://www.yeovilhospital.co.uk/about-us/corporate-information/

4.2

Following a question from the audience, the Chairman confirmed that the reports had
been approved and that attendees are being asked to accept the reports. The annual
report, quality report and annual accounts 2015/16 was received by the Trust’s members.

5
5.1

CHANGES TO THE CONSITIUTION
Ben Edgar-Attwell, Company Secretary, provided an overview of the constitution to
attendees. He explained that the document is based on a national model NHS
constitution and tailored to Yeovil District Hospital NHS Foundation Trust; the document
is reviewed every three years. The constitution was reviewed in December 2016, with
the following changes:
• An inclusion of the ability to utilise electronic voting during the election of public
and staff governors;
• The electoral wards updated to accurately reflect the Trust’s catchment area;
• Where a governor is co-opted into a seat, the option is now available for the coopted governor to fill the seat for the unexpired period of office, not just until the
next annual election.

5.2

The outlined changes to the Trust’s constitution were approved.

6
6.1

ANY OTHER BUSINESS AND OPPORTUNITY FOR PUBLIC QUESTIONS
There was no any other business. There was an opportunity for questions/comments
from attendees, which were asked (Q) and answered (A) as follows:

6.2

Q – What are the big challenges going forward?
A – Paul Mears advised that the biggest challenge going forward is financial planning.
He explained that staffing is a challenge due to the fact that whilst the Trust is
continuously recruitment members of staff, there is always a turnover of staff. More and
more services are becoming specialised which is a challenge. Working collaboratively
with partners as everyone is challenged which causes tension. Focus on doing the right
thing for population. Maintaining focus on quality. Paul Mears confirmed that the trust will
continue to listen to patients and relatives and focus on being a learning organisation.
Paul von der Heyde said that changes as they happen are tough and that helping people
understand why change is for the better and to keep communicating and sharing why
change is good.
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6.3

Q – Does the revenue of the car park go to the hospital?
A – Paul Mears confirmed that all money that goes into car park goes into hospital and
pays and covers cost of car park.

6.4

Q – A question was raised with regard to the amount of work Volunteers do as this
hadn’t been mentioned?
A - Paul von der Heyde confirmed that volunteers make a fantastic effort. Without
volunteers so many people would be lost and that they are fundamental part of Yeovil
Hospital.

6.5

Q – How do we get positive message out to community?
A – Good relationship with local media is key. It was confirmed that feedback will be
done about AGM and showcasing what we do. The trust will be linking with BBC
Somerset, use online patient feedback. It was accepted that Yeovil Hospital need to go
and promote positive feedback.
Paul von der Heyde said we need to keep positive message and get more members on
board.

7
7.1

FINAL REMARKS
Meeting closed by Chairman. Thanks to staff, volunteers, members, governors, NEDs,
executive team/Board and a big thanks to Paul Mears.
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Appendix:
REPORT TO:

Annual General Meeting

REPORT BY:

Ben Edgar-Attwell – Company Secretary

PRESENTED BY:

Ben Edgar-Attwell – Company Secretary

TITLE:

Changes to YDH Constitution

DATE:

26 September 2018

n/a

Action Required
(Please select any which are relevant to this paper)
For Decision

For Assurance

For Approval

For Information

Executive Summary
(Include the history, purpose of the report, any key issues to note and recommendations)
This paper outlines the proposed changes to the Yeovil District Hospital NHS Foundation
Trust (YDH) Constitution to allow for the continued representation of staff members
employed by the Trust’s subsidiary companies. The YDH Constitution was last reviewed by
the Board of Directors and the Council of Governors in December 2016 in line with the
rolling three year review schedule.

Links to Strategic Priorities / Board Assurance Framework
(Please select any which are impacted on / relevant to this paper)
Care for our Population
We will seek and seize opportunities to
continually improve the quality, accessibility and
safety of our services, and the experience we
provide. We will support and encourage our
local population to live healthier lives.

Develop our People
We will ensure our teams have the skills,
capacity and environment to enable them to
provide the care that they aspire to. We will
make our hospital an employer of choice.

Innovate and Collaborate
As part of a sustainable Somerset care system,
and working with our partners, we will develop
and deliver outstanding services, employing
new models of care and innovative technology.

Develop a Sustainable System
We will manage our resources responsibly to
ensure the sustainability of our services and the
local care system, without compromising on
safety and quality.

Specific risks addressed by this paper
(Include relevant risks and/or links to the corporate risk register/department risk register)
If the YDH Constitution is not updated, members of staff employed by the Trust’s subsidiary
company cannot be represented as part of the Council of Governors.
Implications/Requirements
(Please select any which are relevant to this paper)
Financial

Legislation

ICT

Patient Safety /
Quality of Care

Workforce

Estates

Reference to CQC domains
(Please select any which are relevant to this paper)
Safe

Effective

Caring

Responsive

Is this paper clear for release under the Freedom of Information Act 2000?

Well Led

Yes

No

Proposed Changes to the Yeovil District Hospital NHS Foundation Trust Constitution
Yeovil District Hospital is a Foundation Trust and therefore has a Council of Governors with
public, staff and appointed Governors who represent the constituencies we serve, the staff
who work within the hospital and the organisations with whom we work. YDH now has a
number of subsidiary companies including Daycase UK Limited, Symphony Healthcare
Services Limited and Simply Serve Limited.
Unfortunately, constitutionally, individuals who are employed by a subsidiary company are
not eligible to become, or continue to be, members of the Staff Constituency (and
accordingly they may not stand or vote in elections for Governors representing the Staff
Constituency) owing to the restriction contained in paragraph 3 (3) of Schedule 7 of the NHS
Act 2006.
In order to ensure that members of staff employed by a subsidiary company of the Trust
continue to be represented and have a voice on the Council of Governors, the Trust thinks it
would be appropriate to nominate the subsidiary companies as a Partnership Organisation
under Paragraph 7.2.4 of the YDH constitution.
Currently, the Trust’s constitution allows for:
 13 Public Governors
 5 Staff Governors
 3 Local Authority Governors; and
 2 Partnership Governors (Dorset and Somerset Clinical Commissioning Groups).
There has to be a majority of public governors on the Council
The total staff employed in the group is 2199.1 FTE of whom 535.8 FTE are employed in
subsidiaries.
Recommendation
It is recommended that:
YDH reduces the number of YDH Staff Governors to 4 as 274.7 FTE employees transferred
to become employees of subsidiaries from YDH.
• Subsidiary companies are grouped together as a Partnership Organisation Group
• Two Partnership Governors to be appointed from this Partnership Organisation Group
This would result in the following arrangements:
•
•
•
•

13 Public Governors
4 Staff Governors
3 Local Authority Governors; and
4 Partnership Governors

This recommendation ensures that members of staff employed by a subsidiary company of
the Trust will be represented and have a voice on the Council of Governors. With the
expansion of Symphony Healthcare Services, it is important to have adequate governor
representation going forward hence the recommendation for two Partnership Governors to
be appointed from the Partnership Organisation Group.

Yeovil Hospital

Our year 2017/18

Our performance

Our performance

45,376
patients admitted (all)

Our performance

3,113
children admitted

Our performance

50,455
patients seen in ED

Our performance

1,463
babies born

Our performance

285
fractured hips mended

Our performance

363
stroke patients treated

Our performance

2,117
patients referred for cancer
treatment

Our performance

122,281
radiology (x-rays, MRI etc)
tests carried out

Our performance

93%
18-weeks referral to treatment
in March

Our performance

97%
Emergency Department 4hr
waits

Our staff

Our staff

428 / 452
New starters / Retired/left

Our staff

45
new doctors and consultants
(previous year 24 recruited)

Our staff

178
new registered nurses
(previous year, 70 recruited)

NHS staff

5

overseas recruitment trips

three x Philippines,
two x Dubai

NHS staff

5

partner Trusts

we conducted overseas
nurse recruitment for (now 12)

Our staff

53
new YDH nurses started
from overseas

Our staff
8

Agency spend

7.5
7

2016/17

6.5

2017/18

6

2016/17

2017/18

£0.9M less on agency staff

Our staff

58%
Completed staff surveys
(top-quartile in UK)

Financial

Income

£144.9m
Yeovil Hospital group

Expenditure

£163.9m
Yeovil Hospital group

Deficit

-£19m
Yeovil Hospital group

CIP savings

£7.2m
Yeovil Hospital group

Staff pay

£101.6m
Yeovil Hospital group

Capital investment

£5.3m
Yeovil Hospital only

Subsidiary
companies

Yeovil Hospital group:
YDH owns or has shares in the following subsidiary
companies:
• Simply Serve Limited (100%)
• Symphony Healthcare Services Limited (100%)
• Daycase UK LLP (70%)

Yeovil Hospital group:
YDH owns a proportion of the following joint ventures:
• Southwest Pathology Services LLP (15.3%)
• Yeovil Estates Partnership LLP (50%)

Symphony
Healthcare
Services

Manages

8 practices
as at end 2017/18 (now 10)

Managing care for

62k patients
as at end 2017/18 (now 68k)

New strategy

Our Vision:
To care for you as if you are one of our family

Our Vision: To care for you as if you are one of our family

Care for our
population

Develop our
people

Innovate &
collaborate

Develop a
sustainable
system

Our Vision: To care for you as if you are one of our family

Care for our
population

Develop our
people

Innovate &
collaborate

We will seek and
seize opportunities
to continually
improve the quality,
accessibility and
safety of our
services, and the
experience we
provide.
We will support
and encourage our
local population to
live healthier lives.

We will ensure our
teams have the
skills, capacity and
environment to
enable them to
provide the care
that they aspire to.
We will make our
hospital an
employer of
choice.

As part of a
sustainable
Somerset care
system, and working
with our partners,
we will develop and
deliver outstanding
services, employing
new models of care
and innovative
technology.

Develop a
sustainable
system
We will manage
our resources
responsibly to
ensure the
sustainability of
our services and
the local care
system, without
compromising on
safety and quality.

Donations from

2,000people
to the Yeovil Hospital Charity

Total donations of

£455,131
to the Yeovil Hospital Charity

Donations of

£135,660
from the League of Friends

Thank you,
none of this can be achieved
without you

