Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Yeovil District Hospital NHS Trust

Organisation’s Board lead for EDS2:

Organisation’s Equality Objectives (including duration period):
Workforce specific:
• Improve staff engagement with E&D, e.g. increase self-reporting of ethnicity
• Create Staff Networks where interest by staff is identified

Mark Appleby, Director Workforce & Development

Organisation’s EDS2 lead (name/email):
Debbie Matthewson, Head of Education & Development

Level of stakeholder involvement in EDS2 grading and subsequent actions:
Report compiled by E&D Deputy in liaise with E&D Lead; and colleagues from all
areas of the hospital; E&D Forum including Patient Voice representative and
Patient Experience team representative; JCNC; Governance and Quality
Assurance Committees

Publication Gateway Reference Number: 03247

Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
Workforce specific:
• Around the World at YDH - a celebration of the diversity of our workforce, created
in October 2016 and to be repeated annually.
• Participation of E&D team in local town "Unity in the Community" initiative,
celebrating the diversity within the local area and improving awareness of the multi
cultural rural population.

Date of EDS2 grading
Goal

Outcome

June

Date of next EDS2 grading

2017

May

2018
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
YDH is participating in the re-design of maternity services in
Somerset and Dorset, including presentation by Midwives and
attendance at community discussions by Midwives and the hospital
Chaplain.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Implementation of the Accessible Information Standard (AIS)
utilizes the electronic Trakcare patient record system to ensure
alerts for patient communication preferences are in place. As part
of ongoing AIS implementation, staff awareness is to be included
on Trust Induction, Mandatory, Transition and Trakcare training for
staff. Digitalization of hospital correspondence will improve patient
experience whilst reducing paperwork, increased control of
capacity/ demand management; improve choice for patients and
greater control of their own appointments; reduced wait times and
flexible control and information to aid outpatient journey; reduced
DNAs. Modernization with involve electronic referrals, provision of
multi-lingual information leaflets and documents for patients as
required, and improved patient choice, whilst maintaining an
Evidence
drawn upon
for rating
individual's
communication
preference.

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation
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Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
We do not feel we can be 100% clear of any likelihood or potential
mistreatment or abuse, so 'achieving' would be unrealistic.
However, we strive to ensure provision of the safest possible
environment although a constantly changing service user offers no
guarantee. To some extent we can control the actions of our staff,
but we cannot guarantee the actions of our patients or visitors. We
do however ensure measures are in place to help to minimize the
potential challenges, with on site security available to assist as and
when required.
• The Trust's Safer Medicines Group continues to meet regularly,
reviewing all medication incident reports. High risk medicines and
RCA reports are closely monitored and appropriate action taken to
improve
prescribing
andupon
administration
of medicines with the aim of
Evidence
drawn
for rating
improving patient safety.

Screening, vaccination and other health promotion services reach and benefit all local
communities
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

• Asdo
a local
Trust we
doour
notNHS
manage
screening,
vaccinationoror other
We
not believe
that
services
either negatively
health promotion
services,
onlyany
flu particular
vaccinations
to staff.
positively
discriminate
against
protected
• We are lookingWe
to commence
antenatal
vaccinationwe do is a
characteristics.
continue toan
ensure
that everything
programme,
makingfor
us all.
the 3rd provider offering flu vaccinations to
positive
experience
pregnant women during flu season (GP's & Pharmacies being the
other 2). In 2017 we will also commence offering the pertussis
vaccine which will be offered all year round. We will be providing
an opportunistic method of administration as opposed to a
dedicated flu clinic or appointment based system due to lack of
funding. This service will provide our women with a greater degree
of choice for their flu vaccination and potentially increase uptake.

People, carers and communities can readily access hospital, community health or primary
We do not believe that our NHS services either negatively or
care services and should not be denied access on unreasonable
grounds
positively discriminate against any particular protected
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

characteristics.
We continue
to ensure
that everything we do is a
Evidence drawn
upon
for rating
positive experience for all.
• Whilst the PAS system records some of the protected
characteristics, information relating to access, denied or otherwise,
is not recorded.
• The Chaplaincy team visits wards every Sunday and at least 2
members of the team are on duty throughout the week.
• Interpretation services are provided through contract with a
national supplier, with alternative provides available as necessary.
A record all requests is maintained to enable effective contract
review.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• Care planning informs patients, carers and staff of the choices
made by patients and their specific needs, discussed where
appropriate during admission. Patients are encouraged to ask
questions about all aspects of their care to ensure staff deliver care
in a way that supports their health and wellbeing.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

Evidence drawn upon for rating
A large number of compliments are received every month and are
recorded by the Patient Experience team. Those received in
writing or by email are always acknowledged and responded to in a
timely way. Compliments are forwarded to the staff involved and
reported in the Trust’s weekly “Connect”. Compliments via social
media and online website ie. NHS Choices are monitored by the
Communications team and response posted online.
We do not believe that our NHS services either negatively or

People’s complaints about services are handled respectfully
and efficiently
positively discriminate
against any particular protected
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

characteristics. We continue to ensure that everything we do is a
Evidence
drawn
upon for rating
positive
experience
for all.

The Trust’s complaints and concerns policy is being updated and is
based on national guidance from the DoH. All formal complaints
(verbal, email or written), whether raised directly from a patient or
on their behalf, are registered and fully investigated by the Trust
and all complainants are contacted by telephone at the earliest
opportunity to discuss their concerns and agree timescales.
Complaints are co-ordinated by the Patient Experience team who
support the clinical teams to complete the investigations and the
final response for final sign off by the CEO. Meetings take place
with relatives or patients who have raised concerns via the PALS
service or complaints process. Senior staff within the Trust are
very committed to this process.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
TRAC recruitment software enables us to report on ethnicity
through each stage of the recruitment process. Ways to encourage
self-reporting of ethnicity, from recruitment to employment, via ESR
are to be explored, and self-service within ESR will enable staff to
update their own personal information.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Locally we strive to ensure that all staff are paid equally, in
accordance with the national NHS commitment to equal pay.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• The Training Academy is dedicated to the design, co-ordination
and delivery of training to all staff. Courses are evaluated by the
Academy and specific requirements captured through regular TNA.
These enable continual reviews of training and improvements made
to provision and delivery. New training initiatives continue to be
developed. for example Trakcare - to ensure staff are up to date
with new systems and processes; "My Guide" - details of which can
be found on www.guidedogs.org.uk.
• The Academy Library, accessible to all staff, provides current
awareness bulletins on a variety of health topics, and can also
provide "Knowledge Share" where more targeted awareness on
particular themes is required.
• Funds for external training is available to all staff through an
application process: during the year ending 31.3.2017, over 500
members of staff obtained such funding, either for CPD purposes or
as a professional requirement for their role.
• Free ESOL (conversational English) sessions are available to

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• Incident reports are monitored on a regular basis through
departmental peer review meetings, and any instances of bullying,
abuse or harassment are identified and dealt with in liaison with the
E&D Lead.
• We strive to ensure provision of the safest possible environment
although a constantly changing service user offers no guarantee.
To some extent we can control the actions of our staff, but we
cannot guarantee the actions of our patients or visitors. We do
however ensure measures are in place to help to minimize the
potential challenges, with on site security available to assist as and
when required.

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

We
do not believe
that our
NHS for
services
either negatively or
Evidence
drawn
upon
rating
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
Workingexperience
patterns areforroutinely
reviewed to fit around an ever
positive
all.
changing workforce and continually evolving services. All flexible
working requests are managed through a clear, equitable process
by line managers with HR advice as required. The e-rostering
system allows for flexible working options to be recognised and
implemented. Reports can be drawn from the system as required
to analyse and review arrangements in place.

We do not believe that our NHS services either negatively or

Staff report positive experiences of their membership positively
of thediscriminate
workforce
against any particular protected
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

characteristics. We continue to ensure that everything we do is a
Evidence
drawn
upon for rating
positive
experience
for all.
• As well as participating in national staff surveys, consideration is
being given to including specific E&D questions into the Friends &
Family Test.
• Improving staff engagement in E&D is being developed, e.g.
monthly Equality clinics; Quarterly E&D Forum; creation of Staff
Networks.
• Staff recognition is important to the senior leadership, and an
iCARE Champions program is a monthly celebration of the little
moments that can make a difference to out patients, visitors and
staff. Nominations are welcomed from staff, patients and visitors.
In addition, an annual iCARE Award ceremony recognizes
achievement above and beyond an individuals' normal role.
• A staff Health & Wellbeing initiative has put in place social media
forums and a schedule of wellbeing activities for staff, such as
weight loss club and sports events in which all staff can participate.
• A monthly Health & Wellbeing Committee discusses pertinent
issues, such as reducing sickness and stress etc.
• All staff can access short term, confidential emotional and practice
support and guidance through a Mental Health First Aid team.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
All Board and Senior Leaders are required to attend E&D training
as part of mandatory training. In addition, part of the Board of
Directors meetings are open to staff and the public, so are
advertised on the Trust's intranet and internet sites along with copy
agenda, papers and previous minutes.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• E&D reports are provided to local Governance Assurance, Quality
Assurance and Workforce Committees, and more recently E&D has
been an agenda item on the local "Joint Consultative and
Negotiation" Committee (JCNC).
• A member of the JCNC has recently joined the E&D Forum.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• The Academy runs regular Leadership Development and
Management Development programmes, designed to support all
new and existing managers at various levels of the organisation.
• E&D training is included within the Trust Induction and Mandatory
training programmes and staff are scheduled to attend as required.
E&D is also part of the Transition Programme, designed for new
members of staff either returning to the acute care environment or
new to the NHS/ UK having trained outside of the UK.
We do not believe that our NHS services either negatively or
positively discriminate against any particular protected
characteristics. We continue to ensure that everything we do is a
positive experience for all.

